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Introduction 
After the first regional meeting of the European GBIF Nodes in September 2008 (Copenhagen), and the regional break-out session at the 10th Nodes meeting (October 2009, Copenhagen), the European Nodes gathered for their second stand-alone meeting, in Alicante, Spain. The meeting was organised by the Spanish and Dutch GBIF Nodes, in close cooperation with the GBIF Secretariat and hosted by the University of Alicante. Of the 49 European countries 21 are participating in GBIF, of these 21 participants 10 national Nodes were represented at this meeting, together with two Associate Nodes. A few external very relevant European parties (LifeWatch, PESI, SP2000/4D4Life) were invited to provide input from their network and/or information domain. The meeting consisted of a introduction / background session including the presentations of the external parties, followed by a introspective session of the participating Nodes, and ending with a clear identification of the current and future problems and the European GBIF challenges ahead. The participating Nodes aimed at a proper formulation of the actions that should be realised in order to raise the visibility of the European GBIF Nodes in the European biodiversity landscape, to tackle their major problems and to synergise and coordinate their activities. 
The results, conclusions and recomendations of the meeting will be worked out, verified with the participants and finally also be approved of  by all European Nodes before communication with the GBIF secretariat. This draft summary serves the purpose of early communication with relevant GBIF bodies.
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Summary

Throughout the meeting there was a very clear sense of urgency in many ways. Although Europe accommodates the most GBIF participants and European countries provide a very significant chunk of the GBIF data, European Nodes do face problems that seem persistent. Political commitment and finance is an ongoing concern, proper and stable staff is also an issue of concern, out of the 10 national Nodes present 3 were recovering from a period of significant staff changes with often an associated phase of inactivity. Participation in Europe is far from optimal. Large economies such as Italy or Greece are not in GBIF, the Eastern parts of Europe are still white area’s on the GBIF map. This aspect of activity and European participation is particularly troublesome when European GBIF Nodes want to serve data for Pan European projects or general European policy support, as part of their new regional functioning. 
Sense of purpose amongst (European) GBIF Nodes is a dimension that needs to receive more attention. Why are we doing this, who has benefited after the first 10 years of GBIF, who is using our data, what (biodiversity) questions can we answer now that we operate at a joint international and regional level. All participants agreed that we need to be able to answer these questions properly very soon and, more important, need to showcase what we can achieve at the European level and how European GBIF Nodes fit into the European biodiversity landscape. The financial crisis is already taking its toll in the (scientific) biodiversity community and under these conditions we definitely need to prove our value for science and society in order to secure future support and funding.
Apart from the big issues on continuity, participation and purpose, a large part of the meeting was filled with the practicalities, frustrations and challenges Nodes face in their day to day life, often subjects that are very relevant for the GBIF secretariat and the functioning of GBIF as a whole. These items where categorised, ordered and prioritised. After the meeting work will continue. Points of action will be formulated, and responsible partners / Nodes assigned to take the responsibility on the different points of action. A first (digital) follow-up is planned for May the 27th.
Tabulated Key Points

In a work session participants categorised, ordered and prioritised the many items that popped-up at the meeting. Categories were identified, a priori, for: 

· Items that are considered problematic for the functioning of the Nodes and require immediate action, in most cases by the GBIF secretariat in cooperation with the community 

· Priorities, basically for (European) Nodes themselves 
· Items that are of importance for the GBIF Work Programme on the short and long term
PROBLEMS
	
	Subject
	Explanation

	1.)
	IPT: Stabilisation, documentation, light version operational, schedule
	If GBIF wants to increase the number of GBIF records and serve the community, this tool needs to be available, with all the attributes, very soon. Nodes need to know how and when for proper implementation. 

	2.)
	Stable funding
	Obviously…

	3.)
	Taxonomy
	Facilitate matching of GBIF datasets with (a selection of) taxonomic hierarchies in order to enable integration and comparison of datasets. 

	4.)
	Tools for data validation, on line and off line
	Quality requirements will become more and more important and we need the (standardised) tools to do so.

	5.)
	MoU between LifeWatch and GBIF
	In several EU countries the demarcation of both initiatives is not clear and causing confusion or even competition.

	6.)
	Proper statistics and log analyses tools
	Data publishers want to know how their data are being used; this is an important communication and outreach feature.

	7.)
	Technical facilities to deal with large databases
	If GBIF wants to reach the 1 billion target, the infrastructure should be able to deal with truly large datasets (publishing, indexing, visualisation, etc.)  

	8.)
	DarwinCore Manual
	This standard is a fundamental issue of the data publishing procedure, clear information should be available for everybody (also none-technicians).

	9.)
	Proper identity of data provider: GBRDS
	Data publishers that are hosted by Node should be recognised as independent data publishers with their own ID. 

	10.)
	Continuous help desk GBIF
	Sometimes immediate action is required and the helpdesk should function independent of holidays and meetings

	11.)
	Roadmap for the tools
	Nodes need to know when and how tools will become available as they need to implement these in their own work plan, budget, PR machinery, etc. 

	12.)
	Shortening of the indexing time
	It is a matter of PR to have a new database online as soon as possible

	13.)
	Multilingual documentation
	Obviously…


PRIORITIES FOR EUROPEAN NODES
	
	Subject
	Explanation

	1.)
	Identify clear applications of data across EU
	Where are the projects, initiatives, organisations, industries, …. that need data from our joint European (GBIF) efforts. Atlas projects? European directives? Etc.

	2.)
	Developing data standards & guidelines
	Specific data needs might require new data standards, especially in the direction of monitoring, migratory, relational and ecological data. Can we determine what is needed and what we can provide as European Nodes (i.e. developing certain DwC extensions).

	3.)
	Having a clear plan for demonstrating use
	Showcasing, even if it is small, what we can do as European Nodes community.

	4.)
	SEC-CEPDEC and mentoring continuation
	The best way to increase participation, other mentoring structures should also be considered (long term, thematic, through other (national) support structures and programmes.

	5.)
	Maintaining a metadata catalogue of data sources so they can be prioritised in terms of delivering useful data / services. Create and maintain metadata of the many European projects producing data.
	So many EU projects generate, or generated, data that could be used and / or should be mobilised. We first need to make an inventory and provide the projects with searchable metadata.  


GBIF WORK PROGRAMME SUBJECTS
INFORMATICS

	1.)
	HIT

	
	GBIFS:
	Implementation and release in relation to GBRDS. Road map and communications with nodes on this road map. GBRSD support.

	
	Nodes:
	Providing recommendations; two-way road. Register local validation tools (decentralised) and offer them to the community.

	

	2.)
	Names (ECAT)

	
	GBIFS:
	Automatic names services, cleaning; quality control, concept mapping, persistent identifiers, capacity to select multiple classifications. Ensure these services are covered. APIs. Items identified here are envisioned as part of ECAT. Multiple classifications browsing through the portal to come later.

	

	3.)
	Ontologies

	
	GBIFS:
	Languages and mapping translations: internationalization.

	
	EU Nodes:
	Provide feedback to either work programmes on projects or activities on anthologies and semantic interoperability. Ensure all the initiatives emerging are linked and according to work programme.

	

	4.)
	NPT

	
	GBIFS:
	Initial modules, implementation, deployment plan, rapid application development (too quickly develop modules). No more funds for NPT this year. Only 35.000€ left not even for starting their prototype. Two simple models to starting. Elaborate a very simple list to respond and define priorities.

	
	EU Nodes:
	Recommendation: use current funds to start the prototyping version, focused on something simple, straight forward. National data metadata in connection to GBRDS as par of this.

	

	5.) 
	Citation

	
	GBIFS:
	Better citation mechanism for published datasets, for composite datasets form. queries. Currently evaluated by the data publishing framework task group. Recommendation will be provided. End of April 2010.


DECENTRALISATION

	1.)
	Decentralisation, the European perspective

	
	GBIFS:
	Impact on node involvement and activity, clear strategy and implementation plan.

	
	EU Nodes:
	Feedback and recommendations from White paper when sent. Regional or thematic implementation Plan. It is vital to keep the global scope, the global scope for regionalisation strategies. Communications needs to flow in a global scope.


CONTENTS
The need of a Pan European strategy on data publishing framework implementation:
	1.)
	EU directives, SSC journal citation in the framework of Europe. 

	
	GBIFS-WP:
	Profiling interoperability analysis.

	
	EU Nodes:
	European perspective on the integration of INSPIRE. Make sure that GBIF publishing mechanism is INSPIRE compliant. Formalise role of national nodes on this. Build GBIF-Inspire gateway. Funding available.

	

	2.)
	Digitization

	
	GBIFS:
	NHC Task Group close to proved recommendations. Call for strategy and action plan for observational and multimedia- no responses so far.

	
	EU Nodes:
	Preparation on European Best Practices on digitisation. We need a document. (Poland, Finland and Netherlands to lead - others to contribute).


PARTICIPATION AND PARTNERSHIPS

	1.)
	Coordination and synergies across initiatives.

	
	GBIFS-WP:
	Smooth integration with other initiatives, good integration of GBIF work programme and LifeWatch. Active participation of GBIF in LW. Define the position of GBIF in relation to other initiatives.

	
	EU Nodes:
	Development of regional coordination and action plan. GBIFS to support and implement.

	

	2.)
	Training

	
	GBIFS-WP:
	Coherent training work programme. Training WP requires improvement. Training is a crucial point. Training events into CEPDEC but not available for the rest of GBIF community. A calendar available for community. Training event not enough visible at the moment. Training activities from Nodes not visible.

	

	3.)
	GBIF communication tools

	
	GBIFS:
	Streamline communications flow and tools. Too many channels at the moment: message mate, GBits, Community Portal, communication portal… CIRCA provided access to documents and services. It cannot be put down at the moment. Review the formal agreement with EEA (hosting of ENBI information). Communication to nodes on this process is urgent.

	

	4.)
	EU participation

	
	- Bringing the EU commission back

	
	GBIFS:
	Check: MoU does not fit a kind of organization as EU. Wording in the GBIF MoU? Consider the wording use in GEOSS. Specific Recommendation to MoU?

	
	EU Nodes:
	Follow up on previous agreement. Prepare EU nodes action plan. Write a page position letter (who?). Check conflict of interests concerning funding. It does not accommodate EU commission model. Make clear how important GBIF is, let people know success stories

	

	
	- Increase European membership in GBIF

	
	GBIFS-WP:
	Outreach plan. Provide guideline on how to provide data from non-GBIF members.

	
	EU Nodes:
	EEA and GBIF prepare a joint event for eastern European countries. Demo projects at European level (habitat directive, red list…). Make sure that all the EU participants are active and participating.
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