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Summary

• From the political will to 
implementation

• Organizational aspects
• Structural aspects
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From the political will to implementation
2001 March Spain signs GBIF MoU

2001 May Concept plan

2002 June GBIF Spain is created by 
goverment resolution 
published in the «Goverment 
Official Journal»

2002 
October

Preliminary works starts

2003 June Coordination Unit created

2003 
November

www.gbif.es

2004 
January

First Spainsh datatsets in 
www.gbif.org

2004 First  Spanish RFP call for 
GBIF 

2005 Training programm starts

2007 -
2008

Focus moves from academia 
to administrations and 
agencies

GBIF in Spain

http://www.gbif.es/
http://www.gbif.org/


Museo Nacional de 
Ciencias Naturales

Real Jardín 
Botánico

Resolución

del MCYT

Consejo Superior de
Investigaciones Científicas

Nodo Nacional de 
GBIF
Unidad de 
Coordinación

Implementation
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– Structured as a network (Coordination Unit + 
centers)

– Coordination Unit hosted in and institute
– No Budget for projects; established instruments 

used

ANEP

Implementation



Organizational framework

• GBIF.ES is created under the Ministry of Science
• Place and funds provision
• Intuitional connections
• Where and how the Spanish node is located
• …
• Legal framework and mandate



GBIF.ES is under the Minstry structure

2000-2004

2004-2008

2008-
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≈400.000 €/año

≈500.000 €/año

≈190.000 €/año

Linkages to
Ministry
departments



Where and how the Spanish Node is located

http://www.rjb.csic.es/gbifes.php



Institutional connections and linckages

GBIF.ES 
Board

Ministry commission
GBIF to CSIC

CSIC creates the Node
as an autonomous unit
in an institute

GBIF.ES is born from the
Academia, aiming to take
everybody on-board



GBIF.ES goes beyond 
Academia

Collaboration with 
ministry of 
EnvironmentConvenio con el 

National Geographic 
Institute

… This is just the begining: 
NGOs, C.microorganisms, 
other administrations, etc.

Institutional agreements with 
regional Goverments

Institutional connections and linckages
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Highlights of GBIF Spain

• Neutral: The node belongs to all
• Credibility/Trust: It is there to help, 

not to compete, is a service
• It has a clear legal framework
• Maintains a scale of operation 

proportional to its mandate
• Emphasis on: 

– Knowing what there is in 
the country

– Projects 
– Capacity building



Principles
• Not duplicate networks, projects, institutions or services.
• Collaborate with institutions and initiatives to improve the 

overall efficiency of scientific processes and use of biodiversity 
data.

• Complement ongoing processes to improve data access and 
their quality  by implementing elements missing in the Country.

• Respect data authorship. i.e. data administrators and authors 
retain full control on data dissemination. GBIF.ES  encourages 
that due credit is attributed in all circumstances. 

• Promote and practice an open access to data and development 
of open access software.

• Do not compete for resources with participant institutions. 
Specifically do not apply  for funds in competitive calls.

• Be neutral regarding establishing cooperation, or providing 
support.



Be neutral: The GBIF node belongs 
to all
The GBIF Spain Coordination  Unit has to demonstrate:

– It is its concerned to work with institutions all over the 
Country.

– Zoological as well as microbiological collections are as 
relevant as botanical ones

– It get involves with Universities and their departments.

– Establishes working relations with Ministry of 
Environment, Agriculture and Fisheries

– Eager to work with NGOs



[We try] to be perceived as useful for the Country

• Serves  scientists

– Delivers training

– Brings resources for the overall scientific process

– Solves issues (technical assistance, cooperation 
facilitation)

– Keeps the community informed

• Serves society

– Provides access to information

– Is a tool for environmental management

• Fulfills expectations of partners and entities that support 
and promote the Spanish GBIF Node

Better Science? Better collections? Access to biodiversity 
data for Science, Conservation and management? 

http://www.gbif.es/

http://www.gbif.es/


The Node has to build trust

The node is there to help; it is not a competitor, 
nor a dictator, it has to work to facilitate the 
work of the communities.

The node does not apply for grants, does not 
hold collections, does not use data, does not 
treat its host preferentially
…does not take advantage of its position



Knowing what there is in the 
Country



Knowing what there is in the Country

Information service



To kow what is there… what that
is… how it is evolving ->metadata

MS-Access

PHP

19

MetaGES
Metadata repository
• Institutions
• Colections
• Databases
• GBIF providers
• Proyects
• People
• Training, events, 

ORC itemsTraining events

Conf. DIGIR & TAPIR..
GBIF Metadata profile (EML)

Geo Portal Nacional 
(INSPIRE)

Yellow pages

National registry…

Intitutions & projects
performace tracking

GBRDS



Digitalization projects

c. 15 proyects a year año,
c. € 500,000/ year

(Until 2009)



Training

Aprox. 10 short courses and 
workshops a year



Legal framework and mandate
National Node for Biodiversity Information(GBIF.ES):

– Established by Ministerial Resolution
– Ministry of Science commission  national Research 

Council to implement and coordinate GBIF-related 
activities in the Country

– GBIF Spain is created with a budget
– Created as a network (Coordination Unit plus 

participant Institutions
– Includes a program to support (€€€) data 

digitalization
– Focused but not limited to GBIF objectives
– Includes project support, tracking and  evaluation
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Results GBIF.ES / GBIF.ORG

Desde entidades españolas:
57 centros  
150 Databases
7.301.635 records

De todo el mundo:
10,000 databases

276.318.118 registros

http://data.gbif.org

http://www.gbif.es/datos

http://data.gbif.org/
http://www.gbif.es/datos
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Data provision



Country participation and hosting services



GBIF Spain in a nutshell

• Neutrality, autonomy, reputation, 
service, usefulness

• Sufficient budget, sufficient backup
• Cultural change in science as well as in 

management
• Voting member, actor not spectator
• Navigate while building the boat



Francisco [Paco] Pando (pando@gbif.es)
Director

Unidad de Coordinación de GBIF
Real Jardín Botánico - CSIC
Claudio Moyano 1
28014 Madrid, España

pando@gbif.es
www.gbif.es
Phone: + 34 91 420 3017
Fax:   + 34 91 420 0157

mailto:pando@gbif.es
http://www.gbif.es/
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